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Guide to Annex 2 building organization diagram

All construction actors must appear in the organization chart. It gives a good overview for the decision-making and actors.

OSH Coordinator P advises the client on safety and health in the design phase for the construction, prepare a plan for safety and health (PSS) and a journal before
the construction process starts and hand over the coordination, etc. to the coordinator in the building phase before the construction phase starts.

OSH Coordinator B also advises the developer on safety and health in the construction phase, initiate start-up meetings for the employers who works on the site and
safety meetings for all contractorsle. Employers (or their representatives) and their OSH representatives on the site. He updates the PSS with site drawings etc. and
continuous coordinate the common areas as changes are made on the site. OSH Coordinator B completes the Journal the building with the changes that occur in

the construction phase.



