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Clients´ s evaluation of the work environment of the construction project 

Checklist to use together with the client, Client consultant, Design supervisor, relevant contractors etc. evaluate what went well and what could have been done 

better through the whole building process. This to ensure that the experiences from this building process can be used to create safer and better building processes in 

the future. 

No. Evaluation Point ☺   
 

Why did it go well? /Why could 

it have been done better? 

What should be maintained or 

improved? 

Responsible 

1 PSS - Plan for Safety and Health. Was it drawn up at 

the design phase and delivered effectively to the 

coordinator in the building phase? 

Was it effective in the execution phase and was it 

continually updated? 

      

2 The number of accidents at work referred to in the 

minutes from safety meetings? 

      

3 The number of occupational diseases? (to the extent 

the number is known) 

      

4 The design phase – became necessary and relevant 

risk assessment and prevention carried out at this 

stage?  

      

5 Client coordinators inspections at the building site / 

the working environment development at the building 

site – was it satisfactory in all phases? 

      

6 Time schedule and staff plan – was there enough time 

to do the job? (In all phases) 

      

7 The common measures – did the agreements and the 

demarcation function OK? 

      

8 Particularly dangerous work - was it identified and did 

the employers make a risk assessment which was 

coordinated with the coordinator? 

      

9 Communication – did security meetings, start-up 

meetings etc. function effectively? 

      

10 The contractor’s self – monitoring – was it made and 

was it effective? 
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11 Builders Safety demands to the contractors – were 

they followed? 

      

12 Builder´ s  safety folders – were they followed?       

13 Audit – Did the Audis function?       

14 Journal – Was it drawn up at the design stage, 

updated under construction phases regarding 

maintenance of the finished building? 

      

 Evaluation point for client´ s OSH guidelines, Annex A 

and Annex 1 - 24 

☺   
 

Did the Annex / guidance’s 

function OK?  

What should be maintained or 

changed? 

Responsible 

A        

1        

2        

3        

Etc.        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

 


